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This Response Form is intended to assist INGL in reviewing and comparing information received in response to this RFI.
INGL would like to thank you for your time, consideration, and valuable contributions. We greatly appreciate your participation and the information shared in response to this Request for Information (RFI).
You are invited to complete, as applicable, the sections of this form and to provide clear, concise, and specific information in response to the topics presented. To facilitate a consistent review process, please retain the wording of the requirements and questions included in this form.
Where supporting information is provided, you are kindly requested to include a reference to the relevant document, section, page number, annex, or file name, as applicable, to assist INGL in locating and reviewing the information efficiently.
Guidance for Suppliers
· Please provide the responses directly in the designated response fields.
· Where a particular item is not applicable, please  indicate “Not Applicable” and, if appropriate, provide a brief explanation.
· If a capability is only partially available, currently under development, subject to assumptions, or dependent on a third party please describe these circumstances in the response.
· Please identify any assumptions, dependencies, limitations, exclusions, exceptions, risks, or conditions that may affect the proposed scope, implementation approach, service availability, technical performance, data coverage, support model, or indicative pricing.
· General marketing materials may be included as supporting information; however, You are encouraged to provide specific responses to the questions set out in this form to facilitate an effective review and comparison process.
· Any confidential and/or commercially sensitive information shall be  clearly mark. Unless expressly stated otherwise, all information provided in response to this RFI shall be understood as non-binding and submitted for information, market consultation and budgetary planning purposes only.
Supplier Details
	Field
	Supplier response

	Legal entity name
	

Enter response here
	Company registration number
	
Enter response here
	Registered address
	Enter response here
	ownership and proposed contracting entity
	Enter response here
	Primary commercial and technical contacts, including Israel-based contacts or delivery partners.
	Enter response here


Supplier profile and relevant experience
For each item, provide a concise explanation and a cross-reference to supporting material where relevant.
	Ref.
	Requirement / information requested

	A1
	Years providing maritime surveillance/AIS services, approximate number of active customers and monitored assets/corridors.

	
	Supplier response
	Enter response here
	


	A2
	Relevant experience protecting offshore pipelines, cables, ports, energy infrastructure or other subsea assets.

	
	Supplier response
	Enter response here
	

	A3
	Relevant reference projects, including geography, service duration, scope, alerting model and contact availability.

	
	Supplier response
	Enter response here
	

	A4
	Subcontractors, AIS data providers and other third parties essential to the proposed service.

	
	Supplier response
	Enter response here
	

	A5
	Financial, insurance and business-continuity information relevant to sustaining the proposed service.

	
	Supplier response
	Enter response here


AIS coverage, analytics and core functionality
For each item, provide a concise explanation and a cross-reference to supporting material where relevant.
	Ref
	Requirement / information requested

	B1
	Data sources proposed for Israeli waters; identify feed types, provider, licensing basis and redundancy.

	
	Supplier response / cross-reference
	Enter response here
	

	B2
	Support and data required from INGL to configure pipeline corridors and alert zones.

	
	Supplier response / cross-reference
	Enter response here
	

	B3
	Method for identifying behaviour consistent with possible anchoring or events/activity of concern.

	
	Supplier response / cross-reference
	Enter response here
	

	B4
	Detection and treatment of AIS transmission gaps, spoofing indicators, identity anomalies, jumps and reappearance.

	
	Supplier response / cross-reference
	Enter response here
	

	B5
	Alert prioritisation, deduplication, suppression, acknowledgement, escalation, closure and operator notes.

	
	Supplier response / cross-reference
	Enter response here



	B6
	Alert delivery channels, delivery verification, recipient groups, duty rosters and escalation options.

	
	Supplier response / cross-reference
	Enter response here
	

	B7
	Event evidence: maps, track replay, timestamps, vessel data, triggered rule, user actions, attachments and formats.

	
	Supplier response / cross-reference
	Enter response here
	

	B8
	Dashboard, search, filtering, mobile access, multi-user support and role-based views.

	
	Supplier response / cross-reference
	Enter response here
	

	B9
	Routine and ad hoc reporting, including vessel activity, alerts, response performance, availability and data gaps.

	
	Supplier response / cross-reference
	Enter response here
	

	B10
	Options for supplementary non-AIS detection.

	
	Supplier response / cross-reference
	Enter response here
		

	B11
	Known functional or geographic limitations, false-positive drivers and recommended mitigations.

	
	Supplier response / cross-reference
	Enter response here


Operating model, service levels and resilience
For each item, provide a concise explanation and a cross-reference to supporting material where relevant.
	C1
	Proposed service model: platform-only, managed monitoring or hybrid; clearly allocate responsibilities.

	
	Supplier response / cross-reference
	Enter response here
	

	C2
	24/7 monitoring and support arrangements, staffing locations, use of AI models and agentic AI processes, supported languages, the extent and hours of human analyst monitoring or oversight.

	
	Supplier response / cross-reference
	Enter response here
	

	C3
	Describe how human-in-the-loop validation is undertaken before an alert is issued to INGL, including the severity levels to which it applies and its impact on notification time.

	
	Supplier response / cross-reference
	Enter response here
	

	C4
	Handling and communication of data outages, degraded coverage, delayed messages and service incidents.

	
	Supplier response / cross-reference
	Enter response here
	

	C5
	Data retention, retrieval, archive, evidential integrity and export/return at contract end. State the resolution of data stored and what data is handed over to INGL at contract end.

	
	Supplier response / cross-reference
	Enter response here



	C6
	Quality assurance, alert-rule tuning, false-positive management and periodic performance review.

	
	Supplier response / cross-reference
	Enter response here
	


	C7
	Auditing of alerts, user actions, configuration changes and supplier analyst activity.

	
	Supplier response / cross-reference
	Enter response here
	

	C8
	Approach to authorised coordination or information sharing with the government authorities, relevant public authorities or other stakeholders.

	
	Supplier response / cross-reference
	Enter response here




Implementation, training and support
For each item, provide a concise explanation and a cross-reference to supporting material where relevant.
	Ref.
	Requirement / information requested

	D1
	Indicative schedule from order to live operation, including the earliest achievable commencement date.

	
	Supplier response
	Enter response here
	


	D2
	Information, access, decisions and resources required from INGL and other stakeholders.

	
	Supplier response
	Enter response here
	

	D3
	Corridor configuration, rule-design workshop, testing and operational-acceptance approach.

	
	Supplier response
	Enter response here
	

	D4
	Project team, named roles, Israel-based personnel/partners and relevant experience.

	
	Supplier response
	Enter response here
	

	D5
	Ongoing service governance, review meetings, KPI reporting and continuous improvement.

	
	Supplier response
	Enter response here
	


	D6
	Exit assistance, export of data/configuration and orderly transition to another provider or in-house operation.

	
	Supplier response
	Enter response here


Technology, integration and security
For each item, provide a concise explanation and a cross-reference to supporting material where relevant.
	E1
	Solution architecture, hosting model, hosting/data locations and major technology dependencies. Supplier should provide a high-level data flow architecture diagram that illustrates the main resources used in the service and how data flows between resources.

	
	Supplier response / cross-reference
	Enter response here
	

	E2
	User licensing model, concurrent user capabilities and client-side administrator capabilities.

	
	Supplier response / cross-reference
	Enter response here
	

	E3
	Identity and access controls, MFA, and role-based access control options.

	
	Supplier response / cross-reference
	Enter response here
	

	E4
	Encryption in transit/at rest, key management, logging, monitoring and vulnerability management.

	
	Supplier response / cross-reference
	Enter response here
	

	E5
	Evidence of security certifications, independent assurance, penetration testing and material security incidents.

	
	Supplier response / cross-reference
	Enter response here




	E6
	Security incident notification, investigation support, backup, restoration and disaster-recovery targets.

	
	Supplier response / cross-reference
	Enter response here
	

	E7
	API/webhook capability, technical documentation, rate limits, authentication and integration support.

	
	Supplier response / cross-reference
	Enter response here
	

	E8
	Import/export formats for corridor geometry, tracks, events, reports and audit logs.

	
	Supplier response / cross-reference
	Enter response here
	

	E9
	Options for integrating the service with third-party systems

	
	Supplier response / cross-reference
	Enter response here
	

	E10
	Product roadmap, release/change management, and end-of-life notification.

	
	Supplier response / cross-reference
	Enter response here




Budgetary pricing
Provide non-binding budgetary pricing, excluding VAT, in USD. State the pricing validity date, all assumptions, minimum commitments, indexation and third-party pass-through charges. As input to budgetary pricing, please assume surveillance of the 42 km AAP pipeline (shore to shore).  
	Note – Prices are understood to be non-binding and provided for budgetary purposes only. If a pricing item is not applicable, the service provider should state not applicable.




	Ref.
	Cost item
	Charging basis
	Indicative price / notes

	F1
	Mobilisation, configuration and implementation
	Enter response here	Enter response here
	F2
	AIS data licences and core platform
	Enter response here	Enter response here
	F3
	24/7 managed monitoring, if proposed
	Enter response here	Enter response here
	F4
	Named and/or concurrent user licences
	Enter response here	Enter response here
	F5
	Alert delivery charges, including SMS, if applicable
	Enter response here	Enter response here
	F6
	API, webhook or system integration
	Enter response here	Enter response here
	F7
	Training and documentation
	Enter response here	Enter response here
	F8
	Supplementary non-AIS data/detection options
	Enter response here	Enter response here
	F9
	Optional additional corridors/assets
	Enter response here	Enter response here
	F10
	Other mandatory or optional charges
	Enter response here	Enter response here


Assumptions, exceptions and risks
List all assumptions and exceptions that could materially affect scope, availability, performance, lead time or price. Identify the risk, effect, proposed mitigation and the party best placed to manage it.
	Ref.
	Assumption / exception / risk
	Effect
	Proposed mitigation / owner

	G1
	Enter response here	Enter response here	Enter response here
	G2
	Enter response here	Enter response here	Enter response here
	G3
	Enter response here	Enter response here	Enter response here
	G4
	Enter response here	Enter response here	Enter response here


Supporting evidence checklist
☐Diagram illustrating the proposed solution architecture and data flows, including data feeds.
☐Coverage and latency evidence for the relevant Israeli operating area.
☐Example dashboard, alert notification, event report and management report.
☐Proposed implementation plan and responsibility matrix.
☐Cyber-security and data-governance summary, including current certifications.
☐Relevant customer references or anonymised case studies.
☐Indicative commercial schedule and assumptions.


Confirmation 
We are aware that the information provided by us in this RFI may be used by INGL for internal review, market analysis, budget assessment and/or preparation of any potential future procurement process. To the best of our knowledge, the information in this response is accurate, complete and current as of the date of submission. Where applicable, we have identified any material assumptions, limitations, exclusions, dependencies, exceptions, or risks that may be relevant to INGL’s understanding and assessment of the information provided.
	Name
	

	Title
	Enter response here
	Date
	Enter response here
	Signature / company stamp
	Enter response here
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